RECORD OF PROCEEDINGS
Lithopolis Village Council Meeting Minutes
March 11, 2014 @ 7:30pm

Council Members Present: Austin, Brown, Daily, Simon, Taylor, Long (arrived 7:32p)

Council Members Absent:

Present: Eric Sandine — Mayor, Jon Browning- Solicitor, Jacinta Flowers- Fiscal Officer, Ed VanVickle -
Village Administrator, Chief Barton- Police.

Mayor Sandine called the meeting to order; led the Pledge of Allegiance to the Flag of the United States of
America, and asked for a moment of silence for the US Armed Forces.

Minutes

Minutes from February 11 & February 25, 2014 Regular Meetings reviewed.

Motion to accept Minutes from February 11™ & February 25th as presented by Simon
Seconded by Taylor

Ayes: Long, Daily, Brown, Austin, Simon, Taylor

Nays: None

Public Comments

Mr. Waishnora presents a zoning application for a sign permit.

Chief Barton presents Officer Gatewood with a Certificate of Promotion to Sergeant and the pins and new
badge to depict his new rank.

Reports from officers

Mayor

Mayor Sandine asks for any comments or concerns regarding the Income Tax Proposal Worksheet that was
presented to council for review. Councilman Taylor recommends the tax be ongoing with no expiration. The
Mayor states that a .5% (one half percent) increase for 5 years would generate enough revenue to get through
the first round of street repair and building repair. A discussion takes place regarding the immediate needs for
repair as well as future repairs needed. Council decides to move forward with placing the increase on the ballot
in November. Mayor Sandine will prepare a Resolution of Need and an Ordinance establishing an Income Tax
Increase along with the appropriate Ballot Language.

The District 3 site visit of the Crabtree property will take place on March 18, 2014.

The Mayor shares the budget cuts that have been made to meet the decrease in revenue that has been imposed
by the state including loss of LGF and Estate Tax as well as projected losses from the pending SB5.

Mayor Sandine presents a revised plan of Phase Il in Rolling Acres submitted by Westport Homes for Council
to review.




Village Administrator

Ed VanVickle presents the administrator report. He states that repairs at the Water Plant are ongoing.
Councilman Simon asks if council could have a tour of the water plant. Ed says that can be arranged.

Police Chief

Chief Barton shares the February Police Blotter. He has been able to obtain over $70,000 worth of equipment
from utilizing grants that are available.

Fiscal Officer
Jacinta Flowers presents the finance packet for February.
New Business

The Mayor shares information on the necessity of upgrading the billing software as well as the Village’s
computers running WindowsXP software.

A meeting of the Finance Committee to prepare the 2015 tax budget is set for March 25" @ 6:00pm
Council receives an example of a peddler/solicitor ordinance to review.

Council Round Robin

Austin — inquires about the necessity of the M16’s recently obtained and modified. Chief explains
altercations they have experienced and providing back up for neighboring communities presents a need
for more advanced weapons. The village obtained the rifles from the Army free of charge and the
modifications are necessary to downgrade them for village use.

Brown - nothing

Daily - nothing

Long - nothing

Simon- nothing

Taylor — wants to publicly thank the merchants of the village for the gift card they gave him for keeping
the sidewalks clear of snow. [For the record — Mr. Taylor was not acting on behalf of the Village nor is
clearing the sidewalk a function of duties of a Councilperson. Mr. Taylor clears sidewalks solely as an
active and engaged citizen of the Village. EPS]

Executive session

No executive session necessary.

There being no further public business a motion to adjourn by Long
Seconded by Brown

Ayes: All

No Nays Record.

Meeting adjourned @ 9:07pm



